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The OEW Hope House is a ministry of On Eagles Wings (OEWM). 
 
 
 
 

OEWM seeks to prevent females from falling victim to sex trafficking, offer assistance to 
those still trapped, and restore those who have survived by offering hope, empowerment, and 

a brighter future.  
~ 

We focus on prevention, outreach, aftercare, and empowerment. 
We have been operating since 2007. 

 
 
 

Residents of the OEW Hope House are not required to share any religious beliefs that we 
profess in order to be eligible for participation in our program.
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Note to Parents/Guardians: 

Our Staff will provide you with a Parent Packet to help make this transition smooth.  
Please know that while your child is in our care, we will provide for all her needs – food, 
clothing, lodging, utilities, schooling, field trips and entertainment, medical and dental costs, 
counseling costs, etc. – at no cost to you. 
 
Also, if your child is 15 years old or older, she will also qualify to work at our Fields of Hope 
Program, where she will work 10 hours per week, and can earn up to $300 per month. 
Because of this, we ask that if you should desire to send extra spending money to your child, 
that you please limit the amount to no more than $100 per month. We are imposing this limit 
in order to keep things as equal as possible between all our residents. 
 
Please remember we are NOT a locked down facility. We do provide 24-hour care and 
are fully staffed to meet your child’s needs, however, our program requires buy-in 
from the resident. We model our program around choice and empowerment. If your 
child is disruptive, aggressive, refusing to follow the guidelines, or breaking safety plan; 
we will dismiss them and you will have 48 hours to pick them up. If they run away, we 
will notify you immediately after we notify law enforcement first.  
 
Upon Arrival 

 
Upon acceptance to and arrival to the OEW Hope House, residents will be thoroughly 
checked-in, which includes a brief physical person search (will remain fully clothed, and no 
one will touch) and all personal belongings brought into the house will be inventoried for 
protection. Residents will be given a copy of this handbook to read once again with a staff 
member within 48 hours of arrival. 
 
Suggested Packing list: 
 

Nice Shirts (3) - must cover cleavage and midriff 
T-Shirts (3) 
Tank Tops – no “spaghetti string” tops work without cover 
Jeans (2) 
Nice Pants (1) 
Skirt/Dress (2) - must be fingertip length or longer 
Athletic Shorts (2) - must be fingertip length or longer 
Sweat Pants (2) 
Underwear/Bras/Sports Bra 
Tennis Shoes 
Dress Shoes – no heels over 2in. tall 
Sandals/Flip Flops 
Toiletries 
Prescribed medications and Epi-pens (if applicable). 
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*All of the above mentioned items are suggested. Should residents have difficulty obtaining 
any of these items, we will be glad to assist. Personal possessions and clothing will be 
inventoried to ensure that they go with the residents when they leave the program.  
 
Unapproved items: 

Any aerosol products 
Mouthwash containing alcohol 
Hand sanitizer 
Expensive items such as laptops 
Unapproved music – mp3 players and/or iPods will be checked and offensive music 

removed, or music device will be locked up in personal bin 
Pictures with inappropriate material (alcohol, drugs, sexual material) 
Alcohol, Illegal Drugs (or paraphernalia), Tobacco (any type) 
Firearms/Weapons 
Cell phones, computers, tablets – or any device that can be used to access the Internet  

Items that the staff will keep secured: 

ID’s 
Razors (or other sharps) 
Small  mirrors. 
Cash (more than $20) 
Music devices that contain inappropriate or offensive content. 
Tweezers and pins/needles 
Cameras 

 
Safety Guidelines for Personal Items/Money 

Residents may not borrow, give, or sell items with other residents. This means no loaning 
money, gambling, or sharing personal belongings. If resident is in need of a particular item, they 
are to alert a staff member. We cannot assume responsibility for articles or money stolen. 
Residents can not have ANY cash or gift cards in bedroom or purse. All monies MUST stay 
locked in office or put into a savings account. Residents may receive their money for 
outings, but they must turn it all back in after outing. This is to protect resident valuables.  
Stealing will not be tolerated at the OEW Hope House at any time; residents who choose to steal 
could be subject to disciplinary action including but not limited to restitution, removal from the 
program, arrest and the filing of legal charges. 
 
Safety & Security 
 
It is of utmost importance that a safe environment is created and maintained for all those living 
at OEW Hope House. We place strong emphasis on security.  
 
•! All staff and most volunteers are female. There is a small group of male volunteers who 

occasionally perform routine maintenance at the House. Male volunteers will never be 
alone with a resident at any time. 

•! All volunteers and staff are given a criminal background check and complete a 
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specialized training program prior to becoming a volunteer. 
•! All volunteers/staff, as well as anyone who enters the house, will be required to sign a 

confidentiality agreement. 
•! The location of The OEW Hope House will be kept confidential and all visitors must be 

pre-approved by staff. 
•! A home security system (including video cameras) will be fully set each night by 

10:30pm. Windows are alarmed at all times.  
•! Staff and/or authorities will be notified of any suspicious behavior or of any potential 

security threats immediately. 
•! OEW Hope House staff reserves the right to conduct periodic, random room or physical 

person searches, with or without a resident’s prior consent, if there is suspicion that 
unapproved or illegal items have been brought into the OEW Hope House. 

•! OEW Hope House reserves the right to decline admittance to any possible resident with 
known gang affiliations. While at OEW Hope House there will be no contact with prior 
gang members. There will be no prompting other girls to join a gang, and there will also 
be no wearing or referencing gang colors or symbols while staying at OEW Hope 
House. 

•! We provide 24-hour supervision and night time room checks.  
•! In case of natural disaster, staff and residents will follow a pre-approved evacuation plan 

posted in the house and kept on file in the ministry office. All persons shall convene at 
the brick formation beyond the front lawn next to the driveway.  

 
Emergency Safety Plan 

 
Should the intruder alarm system sound during the night, all residents will meet in the 
resident side Staff bedroom and, if needed, go into the attic with staff until the house has 
been checked and deemed safe. In case of fire, all house occupants shall exit through the 
resident kitchen and meet out in front of house at the brick structure labeled “Narnia.” 
 
The OEW Hope House maintains a disaster relief plan on file and staff are trained to follow 
plans if needed.  
 
Camera Policy 
Residents may not take pictures of each other, due to the sensitive nature of some residents’ 
cases, and the level of danger that could be posed to another resident if her picture were to 
be seen by the wrong people. Residents must “check out” their cameras from their locked 
storage bins, and return the camera at the end of each day to their locked storage bins. 
Cameras may not be kept in bedrooms at any time. The OEW Hope House staff reserves the 
right to scan through the pictures stored on the digital camera at any time, and delete any 
pictures that may be considered a security risk to the resident or to the other residents of the 
OEW Hope House.
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Statement of Confidentiality 

 
Residents, whether past or current, have the right to privacy regarding their involvement with the 
OEW Hope House. Any disclosing of information pertaining to a resident will be limited to the 
OEW Hope House Staff, legal guardians, and those directly involved in the care/or case of the 
resident. 
 
Threats/Physical Violence 

 
Behavior that compromises the safety of any resident will not be tolerated at the OEW Hope 
House at any time or for any reason. Examples of Verbal Violence include but are not limited to: 
bullying, threats, intimidation, taunting, etc. Examples of Physical Violence include but are not 
limited to: hitting, kicking, punching, biting, shoving, etc. 

 
The OEW Hope House will take violation of these policies very seriously and any resident 
who is not in accordance with these policies could be subject to disciplinary 
action/consequences that may include the filing of legal charges and/or dismissal from the 
OEW Hope House. We evaluate these incidents on a case by case-by-case basis. 

 
We are a bully free zone and resident will receive education about bullying from an 
expert resource officer during stay with us. 
!
Disruptive Behavior  
 

Uncooperative behavior, undermining or fraternization which causes disharmony among the  
residents can constitute sufficient grounds for termination of residency. Illegal behavior will not be 
condoned.  
 
Sexual Behavior/Contact 

 
Sexual behavior/contact will not be allowed while at the OEW Hope House. It is our desire for 
the OEW Hope House to be a refuge from our sexual culture and for residents to feel safe from 
any further abuse or exploitation. 

 
Examples of sexual behavior include but are not limited to: Sexual comments toward other 
residents, written sexually inappropriate communication, sexual gestures toward others, 
exposing body parts, kissing, touching of any body parts, public masturbation, or sexual 
intercourse of any type
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Drugs and Alcohol 

 
No resident should be in possession or use of alcoholic beverages or illegal substances while 
at the OEW Hope House. Any prescription or over-the-counter medication must be stored in 
a secure location and administered by the OEW Hope House staff. The OEW Hope House 
staff reserve the right to ask a resident to submit to random drug testing at any time.  
 
Medication 

 
Medication (including over the counter medications) may be taken only under the direction of a 
qualified physician with full knowledge of the OEW Hope House staff. This includes 
medications taken on visits away from Hope House. All medications are kept in a locked closet. 
Residents must bring water to the school room and take medication in the presence of staff. No 
medication is to be given from one resident to another. Morning medications are given at 7:30     
a.m., Monday through Friday. Saturday and Sunday medications are given at 9:30 a.m. All 
evening medications are given at 9:00 p.m. 
 
Smoking/Tobacco Use 

 
The OEW Hope House maintains a smoke/tobacco-free environment in the house, and on all 
the House grounds. This policy applies to residents, staff, and visitors. The OEW Hope House 
understands that this may be a struggle initially for residents and our staff is willing to assist in 
finding healthy alternatives to tobacco use. 
 
Clothing/Hygiene: 
Staff reserve the right to ask residents to change clothing if we feel it’s too revealing or 
inappropriate. Residents must get dressed daily, pajamas are not allowed in the school 
room. Bare feet are not allowed around the house - must have flops, socks, or slippers.  
Residents MUST shower daily, brush teeth morning and night, and practice good hygiene.  
 
Outings: 
Outings are a privilege and can be a lot of fun, however, they must be earned. We reserve 
the right to return home from an outing should a resident act out and residents can lose 
outing privileges. NO outings other than appointments and church for the first 30 
days. Outing restriction may be continued past the 30 days at staff discretion. 
Residents will receive a security wand check after each outing before entering the 
house. 
 
Security Wand: 

Residents will be checked with a security wand each time they enter the house after an 
outing. If the wand beeps indicating the resident has something metal on them (such as a 
cell phone), we will give the resident the opportunity to confess and turn in the item and 
house restriction will be implemented. If the resident refuses to confess we will confine 
resident to school room and contact local police. The resident will be immediately 
discharged.  
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Church Attendance Policy 

 
Residents are encouraged to attend worship services at a Christian church that has been 
approved by the OEW Hope House and where the teachings are consistent with the OEWM 
Statement of Faith. Refusal to attend church services will in no way result in any form of 
disciplinary action, but it is our desire that each resident be open to learning more about Jesus 
Christ, because we know that true and complete healing and sense of peace, joy, wholeness and 
love can and will only be realized when you know Jesus personally. 
 
Random Room Search Policy 

 
The OEW Hope House staff may conduct periodic, random room searches, with or without a 
resident’s prior consent, if there is suspicion that unapproved or illegal items have been brought 
into the OEW Hope House. A Room Search Form shall be completed and retained in the 
residents’ files. Should any unapproved or illegal items be found in a resident’s room, they will 
be immediately confiscated, and she may be issued a consequence. Further action may also 
result, up to and including dismissal from the OEW Hope House, and, in the case that an illegal 
substance was found, possible further legal action. 
 
Resident Bedrooms and Bathrooms 

 
Each resident is expected to keep herself, her clothes and bedroom area clean and neat. Beds are        
made daily each morning. Sheets and pillow cases changed and laundered every Thursday.  
Clothes are to be put away daily in closet, dresser, or laundry basket – not the floor. Residents 
may not nail or paste things on the wall, but can attach items to wall boards provided in rooms. 
Room checks will be done by staff daily each morning. Should rooms be repeatedly un-kept, all 
persons sharing the room will be held responsible. 
 
Bathrooms are to be cleaned after use at all time – no makeup or other items left out on the 
counters. The bathrooms are to be deep cleaned, toilet and shower, once per week. Residents are 
to keep their own towel sets. We do not permit sharing towels. 
 
Residents are not permitted to share their bed with any other resident for any reason, at any time. 
Residents are not allowed to enter another resident’s bedroom that is not their own. Bedroom 
doors are to be kept open at all times, even during the night hours. Bedroom checks happen 
several times a night by the night staff.  No switching rooms without staff approval.
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Physical Person Search Policy 

 
A.! The search of a resident’s physical person shall be conducted when: 

i)! The resident is a new arrival to the OEW Hope House (this search will also include 
any bags/luggage that the new resident has brought with her. All personal items will 
be inventoried in writing and the inventory list shall be kept in the resident’s personal 
file); 

ii)! The resident has returned from a home visit; 
iii)! The resident has returned from respite care 
iv)! There is reason to believe the resident may have an unapproved item in their 

possession. 
B.! The means by which the physical person search shall be carried out includes: 

i)! Loosening up of the hair (if pulled up in a bun, ponytail, pigtails, or long braids); 
ii)! Pulling out of pockets; 
iii)! Pulling out and shaking of the bra (shirt to remain on); 
iv)! A show of the waistband of the pants, shorts, or skirt; 
v)! The removal of shoes and socks (if applicable). 

 
At no time will the resident’s body be touched by anyone other than the resident herself during 
the physical person search. 

 
Meals 
 

All meals are supervised and prepared by residents with the help of staff/volunteers. No changing 
of menu without evening Manager’s permission. Each resident must be present for the evening 
meal unless excused by staff.  Meal hours for breakfast are 7:30 a.m. to 8:30 a.m.  Meal hours for 
lunch are 12:00 p.m. to 1:00 p.m. Meal time for dinner is 6:30 p.m.  Kitchen area is to be cleaned 
and dishes put away immediately after meal. Food supplies are available for clients to fix snacks, 
but we do limit sugar and caffeine.  All food and drinks are to be consumed only in the dining 
area/ kitchen, or outdoor picnic tables. Absolutely NO FOOD OR DRINK is allowed in the 
bedrooms, prayer/meditation room, school room, and living room area unless approved by staff 
(exception – water in plastic see through container). 
 
Chores 

 
Resident chore assignment schedule runs from Friday through Thursday. Surface cleaning and 
replenishing of supplies needed for chore to be done daily. On Saturday morning, a complete and 
thorough house cleaning is expected. Residents must have staff inspect and check off completion. 
All residents are required to participate in the rotation of chore assignments. Chore assignments 
cannot be changed or traded without Staff approval. The resident is responsible for changing linen 
once a week and for laundry of personal linen. Laundry day is Thursday and must be completed 
before 10:00 pm.   Personal towels must also be washed weekly and residents cannot share towels.  
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School Requirements 
 
The Hope Collegiate Academy [our private school] is recognized in the state of North Carolina 
as a non-public school, and we are commanded by the State to keep attendance records, observe 
testing requirements, and will be subject to periodic visits from the NC Department of Non- 
Public Education. Therefore, all residents are required to attend 5 hours of school per day, 
Monday – Friday, as mandated by North Carolina State law. This can include life skills training, 
arts and crafts, physical education and recreation. The OEW Hope House maintains a house 
membership at a local gym for physical education needs. Residents who are 16yrs. and older 
may legally opt to seek their G.E.D. instead of participating in Hope Collegiate Academy. 

 
G.E.D. Program Guidelines 

 
The OEW Hope House residents who are 16yrs. old or older and choose to get their G.E.D. must 
still be an active member of the house and participate in study time during school hours, life 
skills, and field trips. 

 

Employment 
 
The OEW Hope House residents will not be permitted to work outside the home. All residents 
15yrs old and older will have the opportunity to apply with our Fields of Hope program (10hrs 
per week at minimum wage) where they will make jewelry, herbal bath and body products, and 
other handmade items, and will go through a job skills and empowerment curriculum with a 
mentor.   

 
 

OEW Hope House Schedule 
 

Daily Schedule: Monday - Friday 
 

7:15am - 8:30am Wake Up/Dress/Make Beds/Breakfast/ 
Devotional Reading  
8:30am - 12:00pm School 
12:00pm - 1:00pm Lunch       
can rest in room after  
1:00pm - 3:00pm School 
3:00pm - 4:00pm Break/Snack/Chores 
4:00pm - 6:30pm Rotate SHINE classes/ 
                                Fields of Hope 
6:30pm - 7:30pm Dinner/Clean-up 
7:30pm - 8:30pm Rotate SHINE classes/Fields of Hope/Gym 
8:30pm - 10:00pm Free Time (TV, Phone)/Highs & Lows/Prayer 
10:00pm  Bedtime, bedside lamp can stay on for 1 hour 

 
��*schedule may vary with appointments  
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Weekend Schedule: Friday night – Sunday Night 
  Bedtime Friday and Saturday night can be as late as 11:45 pm.  
  Bedtime Sunday night must be 10:00 pm.  
 
Saturday 
9:30 am – Wake Up, Chores, 
Outings, Free Time 
*NO outings until chores are done 

 
Sunday 
9:30 am – Church, Chores,  
Outings, Free Time 
*NO outings until chores are done 
 

Residents must remain on property at ALL times. Residents must ask permission first to go outside. 
Residents will be supervised by staff at all times. If resident takes off, we will call the police. Resident 
may be dismissed from the program if safety is compromised. If resident DOES NOT WANT to be 
here, the program will not benefit them. Residents have a choice each day to make the best of their 
time here and take full advantage of all we offer.  

 
Commitment and Participation 
 
Residents must make a 90-day commitment to the program. After 90 days we will evaluate the 
program to see if the resident wishes to continue. If the resident is meeting her goals and following 
our guidelines, she can stay up until age 21 if needed. If the resident is disruptive, aggressive, 
refusing to follow the guidelines, or breaking safety plan – we will dismiss the resident and the 
guardian has 48 hours to pick her up. Residents MUST participate in all activities, including the 
activities provided by our volunteers. Refusal to do so will result in a consequence (loss of tv, house 
restriction, loss of music, etc.) 

 
Personal Responsibility 
 
Part of the requirements of residing at the OEW Hope House is personal responsibility. All residents 
are required to be responsible for picking up after themselves and keeping all areas of the OEW 
Hope House clean and tidy at all times. This would include all clothing, shoes, and personal items, 
school books and supplies, dishes and food messes, all crafts and/or project items and supplies after 
using them, and towels and clothes in the bathrooms.  All staff and residents will work together to 
keep the entire house clean. 

 
Respect/Confidentiality  
 
Respecting others is very important and a boundary that we highly regard here at the OEW Hope 
House. Residents must respect house property, their own personal property, and the personal space 
and property of others.  
 
Group confidentially is essential, unless a resident knows another resident has committed an offense 
or is planning to commit an offense that would harm themselves or others, then resident must tell a 
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staff member immediately.  
 
If a resident chooses to break the rules or tries to hide something from staff that would put 
themselves or others in danger and you know what is happening, please report it. We can work with 
you to handle the situation in a discreet way, however, if a resident hides or covers up for another 
resident they will be held just as responsible as the one breaking the rules.  
 
Manners 
 
Good manners are another form of respect. It is also a sign of healthy boundaries between 
people.  Proper manners will include the following: 

 
•! �� Being polite and kind and all times 
•! �� Excusing yourself when interrupting or wanting someone else’s attention 
•! �� Using “please” and “thank you” when appropriate 
•! �� Letting others go/speak first 

 
 
Approved Contacts/Phone Calls 

 
Efforts will be made to limit phone calls for first 30 days. An Approved Contact List of 5 
people will be formed for utilizing the Approved Contact List Form included in the 
Parent/Guardian Agreement Packet (adding additional contacts can be discussed in level 
3). This list will only include the legal guardian/parent, those involved with in case, 
staff/volunteers of the OEW Hope House and others deemed appropriate by staff. 
Grandparents, siblings, and family members will be permitted on the call list only if legal 
guardian/parent(s) and those involved in case approve them. The list will only contain 
those who are encouraging, healthy individuals who will have appropriate interactions. 
“Romantic Interests” will not be added to approved contact list at any time. “Male 
contacts” will not be added to approved contact list at any time, unless they are an 
approved family member.  

 
Residents are not allowed to receive ANY form of communication from someone not listed on the 
Approved Contact list. The OEW Hope House staff reserve the right to remove anyone from the 
Approved Contact list should any suspicious or inappropriate communication be discovered – 
with or without the consent of legal guardian/parent(s). Guardian and members of treatment team 
will be notified immediately if a change is made to the call list. All mail must be sent to our PO 
Box. 
 
A phone is provided for use by all residents and calls are monitored. Phone time is a privilege.  
A maximum time limit of two 10-minute minute phone calls per week. The office is off limits 
without a staff person present. Phone calls are not to be made or accepted Monday-Friday before 
7:00 a.m. or Saturday and Sunday before 8:00 a.m. Phone calls are not to be made or accepted 
Sunday-Thursday after 10:00 p.m. or Friday and Saturday after 11:00 p.m. No phone calls are to 
be made or received off premises. Residents are not allowed to use a volunteer’s phone. No cell 
phones, pagers, or devices that would allow resident to get online are allowed in resident’s 
possession on or off property.  NO PHONE CALLS FIRST 30 DAYS UNLESS GUARDIAN 
EMERGENCY, residents can write letters to approved contacts. 
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Visitation 

  
Unless otherwise specified, approved contacts may visit as needed and visit must take place OFF 
PROPERTY. Saturday or Sunday afternoon between the hours of 1:00 p.m. to 7:00 p.m. are the 
preferred times for visitation.  
 
The OEW Hope House is a “safe house.” Visits are a privilege and must be pre-approved at the 
discretion of the legal guardian/parent(s) and Staff. In any case, visits must not interfere with a 
resident’s regular schedule and school day.  
 
The Parent-Guardian Visitation Request Form must be turned in to the OEW Hope House 
Resident Manager no later than 5 days prior to the expected visitation dates. The visit must take 
place off property. Depending upon the situation, the visit off-property may be supervised by a staff 
member or volunteer. 
 
Level 1: 
No visits as this is essentially a cool off period.  
 
Level 2: 
Visits on a case by case basis, but no overnights away from the house.   
 
Level 3: 
Immediate family can visit (visit to take place off property), but no overnights away from the house. 
 
Level 4: 
Immediate family can visit (visit to take place off property), and overnights away from property with 
immediate family can last no more than 5 days without checking the resident out of the program.  
 

 
All residents who partake of a home visit will be subject to a mandatory search and drug testing 
upon return to the OEW Hope House. 
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Media/Computer/Internet 
 

TV’s and stereos are not allowed in bedrooms. If resident brings in their own ipod all music is 
checked and may be removed and you may not use your ipod for first 30 days. Residents can only 
listen to music promoting a positive message. A clock radio is provided in resident bedroom but it’s 
not to be played during day program hours or after 9:30 pm. TV’s and stereos are provided in 
family areas and may be used during non-program times and cannot be used from 7:00 a.m. to 5:00 
pm, Monday through Friday. Reading materials, music, games, videos should all reflect positivity.  
No “R/non” rated videos. Should media privileges be abused, staff can remove or restrict media 
privilege. No outside media is to be brought in by residents.   
 
In order to maintain security, residents will not be allowed to access the internet at any time without 
staff permission and close supervision. All ministry and staff’s personal computers will be 
password protected at all times while not in use. Residents may use the house computer, which will 
not have internet access, located in the common room with permission of staff for schoolwork, and 
at other times that do not interfere with the daily schedule of the house. Residents will not be 
allowed to have personal computers. House staff reserve the right to suspend computer use by a 
resident at any time. 
 
Dating 
 
Residents are to follow a “no dating” policy, unless she is already involved in a significant  
relationship prior to admission. The resident’s significant other needs to be identified during the 
initial assessment. We do not allow contact with significant other during the program. Those who 
are not involved with someone should maintain that status during residency, so she can focus her 
energies on program goals and not become distracted. We do not condone resident to resident 
dating. 
 
Rewards 
 
Proverbs 22:6 -Train up a child in the way he should go; even when he is old he will not depart 
from it. 
 
Rewards are important for both encouraging appropriate behavior and preventing the 
encouragement of inappropriate behavior.  OEW Hope House strives to clearly define behavioral 
expectations, and formal strategies for acknowledging (rewarding) appropriate behavior. We 
believe these strategies will lead our residents to live in a safer, growth oriented environment that 
promotes healing, learning and success in all area of their lives.  We strive to follow these basic 
guidelines: 

•! Reward “behavior” not people. When rewards are provided we will be clear about the 
specific behavior that led to the reward. 

•! Use small rewards frequently, rather than large rewards infrequently. We will celebrate 
success in every aspect of daily engagement. 

•! Embed rewards in the activity/behavior we want to encourage. 
•! Use rewards that are natural to the context, appropriate to developmental age and easy to 

administer. 
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•! Use rewards more often that negative consequences. Residents should experience at least 
five more times the number of rewards as they do corrections or consequences. 

•! Avoid delivering rewards for problem behavior 
•! Use consequences that teach a lesson and help to get the desired behavior  

While a reward system is used at OEW Hope House, we realize our biggest motivator is teaching 
our residents to become RESPONSIBLE by the choices they make in our program. They are 
responsible for their successes as well as their mistakes.  Internal motivation will come once they 
believe they are capable, safe and in a caring community that holds them accountable for the 
choices they make for themselves. 
 
Residents can be rewarded for the following: 

•! Encouraging each other        3 stars 
•! Helping one another with tasks      3 stars 
•! Using kind words towards staff/residents     5 stars 
•! Completing daily chores       3 stars 
•! Going to bed on time        3 stars 
•! Waking up the first time asked      3 stars 
•! Showing respect to staff/volunteers       5 stars 
•! Engaging with volunteers (continual interaction)    5 stars 
•! Being polite -“please, thank you, May I”     3 stars 
•! Doing something helpful without being asked    3 stars 
•! Complete more than eight assignments with 80%or better   5 stars 
•! Help another resident during school      4 stars 
•! “A” Honor Roll at the end of the month     7 stars 
•! “A/B” Honor Roll at the end of the month     6 stars 
•! Completion of a course       8 stars 
•! Completion of a grade level       10 stars 
•! Completion of weekly goal sheet      3 stars 
•! Meeting weekly goals        5 stars 
•! Maintaining proper hygiene (showering/brushing teeth daily)  5 stars 
•! Handling conflict respectfully (being peaceful and kind during conflict) 5 stars 
•! Displaying character (patience, kindness, honesty, forgiveness)  5 stars 
•! Consistent progress in completing chores, homework, bible study  5 stars!

For every 50 stars, resident gets 1 reward.  
Rewards start over each month and do not carry over.   

 
Reward choices: 1 extra hour sleeping in on a weekday, special food item from the grocery 

store, an item from the prize bin, front seat in van for 2 days, 1 day without chores, ice cream 
treat from Dairy Queen, Starbucks treat, a $5 gift card (if donated cards are available), extra 

5 minutes of phone time, a book from Barnes and Noble ($12 max.). 
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Consequences 
 
Choices are optional. Consequences are not. You are free to make whatever choice you want, but 
you are not free from the consequences of the choice.  

People are defined by the choices they make and the consequences of those choices. In fact, the 
Bible is a book about people like us whose choices determined their future. For example Adam 
and Eve, Cain, and Noah all made choices and lived with the consequences – good or bad. 

Whenever the Bible talks about people and their choices, the Holy Spirit faithfully shares with us 
the negative consequences of their poor choices as well as the positive consequences of their wise 
choices. The “family portrait” of God’s family which the Bible presents shows the bad as well as 
the good and makes it clear that God gives us freedom to choose – but we have to live with the 
consequences of those choices. 

So, along with the freedom to choose comes the responsibility for our choices. If we will allow 
Him, God will help us make wiser choices so that the consequences of our choices will give us a 
better life in Christ. 

However, at times God lets us gain wisdom from the pain of poor decisions we make. So, good 
decisions are the product of wisdom. Wisdom is the product of experience. And experience is the 
product of poor decisions. -  Dr.Priscilla Dobbins 

Residents will be given several ways to debrief, take a self time out, and/or receive consequences.  

Our Discipline Approach 
 
1 – Teaching moment – Guidance, Mentoring, Correcting, Coaching 
 
2- Written Debrief – Our written debrief form is a series of questions that the resident will 
complete alone in our therapeutic prayer/meditation room. This questionnaire allows her to reflect 
upon the situation and get to the root of what was cause. After she completes the questionnaire, 
staff will meet with her to discuss. If we feel a consequence is needed for the action, we will issue 
accordingly.  
 
3 – Consequence – Some negative actions are followed by a natural consequence. For instance, if 
the resident steals an item from a store, staff will take her back to that store and the natural 
consequence will follow according to the store’s policies. In situations that can not be made right 
through natural consequences, staff may utilize one of the following below.   
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Anytime after a warning, there will be an automatic loss of 50 stars.  

           
Warning System (determined by Staff on duty): 
    

•! Time Out (15 min.) with Verbal Debrief      
•! Time Out (30 min.) with Written Debrief        

 
Loss of Privileges (used after warning if behavior continues, determined by Staff on 
duty): 

•! Loss of TV – i.e., for 1 night, for 3 nights 
•! Loss of internet - i.e., for 1 weekend, for 3 three weekends 
•! Loss of IPod - i.e., for 1 day, for 3 days 
•! Loss of outings - i.e., for 1 time, for 3 times 
•! Room time - i.e., for 1 hour, for 3 hours 

 
Other consequences could include: Fields of Hope pay suspension for a period of 
time, or dropping the resident back down a level in the program – especially when a 
resident is continuing to be disrespectful, manipulating, lying, or stealing after 
discipline approach.  

 
The discipline philosophy at On Eagles Wings Ministries is based on the Danny Silk’s book 
“Loving Our Kids on Purpose.” The premise of his work is that children learn behavior 
modification through managing their freedoms and protecting their important relationships. This 
philosophy establishes that each of us has choices. Sometimes the choices we make are easily 
made and even bad choices are simply resolved. Some choices are more difficult and wrong turns 
in life require much more work to make right.  By eliminating arbitrary consequences, and 
putting in place a system that more closely reflects real life, we empower our girls to make 
relationally minded choices even after they leave our program.  
 
The atmosphere at OEW Hope House in not one of control. This mimics potential pimp control 
they endured prior to entering our safe house. The system in place at the Hope House does not 
exist to use fear to bring about obedience. Many of the residents are too familiar with the effects 
of a controlling environment. The trauma that they have experienced requires a different 
approach to counteract it.  
 
Healing can begin when a staff walks beside a resident as she explores what it means to examine 
how her behavior affects others around her. The staff works diligently to lead the residents in a 
positive direction and challenge the girls in our care to “clean up” the messes that they make 
when they make wrong choices. Each instance of discipline is a teachable moment to help our 
residents acquire the skills that will help them make informed decisions later in their lives, rather 
than a time for them to again be controlled.  
 
Ultimately, this approach is based almost entirely on relationship. Our staff makes forming and 
cultivating relationships a top priority in their interactions with residents. The goal of any 
discipline at the OEW Hope House is help the residents manage their freedom while protecting 



! 18!

the important connections in their lives. Thus heated arguments that typically assault the heart-to-
heart relationships we cultivate are avoided at OEW Hope House, specifically between the 
residents and staff.  
 
 Therapeutic Team 
 
At the OEW Hope House there may be multiple team members involved in the resident’s case 
management, therapy, and progress through the program. These may include, but are not limited 
to: the OEW Hope House staff, licensed counselors/therapists, psychiatrists, law enforcement 
officials, case managers, mentors, and advocates. The OEW Hope House staff strives to 
maintain confidentiality while maintaining a flow of communication that is beneficial to 
resident growth and transformation. 

 
Therapeutic Approach 

 
At the OEW Hope House, we believe in a ministry of healing and restoration. Part of that 
process involves the resident’s commitment to actively engage in therapy and groups with our 
licensed counselors. We also offer options to participate in additional forms of therapy such as 
art and equine. These are optional, however, individual therapy and groups are mandatory. 

 
Mentor Program 

 
During Level 2 the resident will be assigned a mentor. This mentor will serve through 
supporting, encouraging, challenging, and walking alongside of the resident throughout the 
stay at the OEW Hope House. The OEW Hope House will strive to match resident with a 
mentor that will have similar interests and be committed to you wholeheartedly. Resident will 
spend time with the mentor weekly and they will be available, at least by phone, 24 hours/day. 
 
Resident Rights & Grievances 

 
Rights 

 
The OEW Hope House guarantees rights for each resident. These rights will always be 
available for the resident.  These rights include: 
•! ��  Freedom of thought, conscience and religion. 
•! �� A reasonable amount of privacy. 
•! ��  The right to have your opinion heard and included in decisions that affect your life. 
•! �� Adult supervision, support, and guidance. 
•! �� Freedom from any abusive or inhumane treatment. You will be protected from all 

forms of sexual exploitation or abuse. 
•! �� Adequate and appropriate medical treatment. 
•! �� Adequate housing, food and clothing. 
•! ��  The right to live in clean, safe and comfortable surroundings. 
•! ��  Participation in all educational programs, which will maximize your learning 

potential. 
•! ��  The right to communicate with approved contacts. 
•! ��  The right to meet with physician, clergy or attorney. 
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•! �� The right to wear your own clothing (unless deemed inappropriate by the Staff), to 
keep your own possessions and to keep and spend a reasonable amount of your own 
money. 

 
 
Grievances 

 
The OEW Hope House will make grievance forms available to any resident upon request. The 
OEW Hope House will respond to any grievances filed by a resident in an appropriate and 
timely manner. 
 

Talk with or take issues to staff in this order: 

•! Staff on shift 
•! Grievance Process 
•! Executive Director (only if no resolution is reached at the previous levels) 

 
Goals and Case Plans 

 
Each resident will participate in bi-monthly goal setting. Each resident will receive an 
individualized monthly case plan with specific treatment goals for the month. Monthly progress 
reports will be sent to the guardian. 

 
 
Program Completion 

 
Residents will be eligible for successful program completion once they have completed all 4 
levels in the OEW Hope House program. If they stay at the OEW Hope House after 
completion, they will remain in the last step. Residents receive a special celebration each 
time they complete a step. 

 
Discharge Procedure 

 
General Discharge 

 
Once a resident has reached Discharge Level, the OEW Hope House staff shall: 
1)! Give the child’s parent(s), guardian(s), or legal custodian(s) the opportunity 

to discuss the decision to discharge the child. 
2)! Determine the time frame of the discharge of the child, which shall allow 

sufficient time for the child and facility to prepare for departure and for 
arrangements to be made for the child's care. 

3)! Discharge the child (if under 18 years of age) only to the parent(s), guardian(s), or 
legal custodian(s), unless the child’s parent(s), guardian(s), or legal custodian(s) 
have made submitted other instructions in writing to the OEW Hope House, such 
as the discharge of the child to another residential child-care facility of the 
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parents’/guardians’/legal custodians’ choosing. 
 

4)! Provide the parent(s), guardian(s), or legal custodian(s) with a Program 
Completion Summary within 30 days of discharge, which shall include the 
following: 
i)! Date, time, and circumstances of discharge; 
ii)! Name, address, and telephone number of the parent(s), guardian(s), 

legal custodian(s), or other authorized individual to whom the child 
was discharged; 

iii)! Services provided and evaluation; 
iv)! Provision of or referral for other after-care services. 
 

 
Involuntary Dismissal  
 
Involuntary dismissal from the OEW Hope House could possibly occur under the following 
circumstances: 

•! �� Residents have been determined to be a negative influence on the rest of the 
residents in the program and have become detrimental to the progress of other residents. 

•! �� Residents commit a felony or misdemeanor or commit an act that would project a 
negative connotation upon the OEW Hope House from the community. 

•! ��  Resident’s are unwilling to be part of the program. 
•! �� The Staff determines that the OEW Hope House is not meeting the resident’s needs 

and that another program would be in her best interest. 
•!         Resident’s attempting to have sexual relationships or inappropriate interaction 

within the house or outside of the house (i.e. outings). 
•! ��  Resident’s stay at the OEW Hope House compromises the safety of herself or others. 

This includes unpermitted use of internet or sneaking cell phone into program.  
 
*Parent or legal guardian shall make arrangements within 48 hours of involuntary discharge 
for the resident to be picked up and / or placed in their next placement. 
 
Staff Decision 
 
The dismissal, for whatever reason listed above, will only occur after a Staff consultation 
between the Therapeutic Team, Staff, and Executive Director.  
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Personal Belongings 
 
All personal belongings must be taken with residents when residents leave the program, 
regardless of the circumstances. If there are any personal belongings that residents cannot fit in 
their luggage, the OEW Hope House staff will ship the resident’s belongings home (or to another 
suitable location) for residents (shipping to be paid by parent or guardian). 

 
Any personal belongings that residents do not take with her or that she and/or her guardian do 
not provide pre-paid shipping fess for will become the permanent property of the OEW Hope 
House. The OEW Hope House will not “store” a resident’s personal belongings for residents 
once residents have left the Program. 

 
Hope House Step Program 

 
Residents meet with staff weekly and monthly to discuss their individualized treatment plans, 
progress, and goals. Staff works closely with residents to encourage them to complete each 
step in the program at their own pace. Residents must also write a 1-page essay explaining 
why they feel they are ready to move to the next level each time.  

 
Probation Period – first 30 days 
 
Orientation 
Welcome Ceremony  
Home School Orientation/Educational Assessments  
Review Handbook and Step System 
Fields of Hope Handbook and Application  

 
In order to successfully complete the probationary period a resident must demonstrate and 
accomplish the following: 

•! Begin meeting with and actively participating in sessions with all appropriate counsel 
(individual, group, substance abuse, etc.) 

•! Begin school 
•! Participate in goal setting 
•! Demonstrate and put into practice, on a daily basis, the ability to be a functioning member 

of the house (chores, bedtimes, following rules, respectful behavior during group 
outings/activities) 

•! Actively engage in individualized treatment plan/case plan 
•! Participate in Fields of Hope 
•! House activities only-NO OUTSIDE PRIVILEDGES other than gym, church, or group 
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Step 1 
In order to complete step 1 a resident must demonstrate or accomplish the following: 

•! Began relationship with Mentor 
•! Start earning pay at Fields of Hope according the pay schedule 
•! Demonstrate and put into practice responsibility while working at Fields of Hope 
•! Actively complete and participate in S.H.I.N.E. activities 
•! Demonstrate appropriate behavior with volunteers 
•! Demonstrate appropriate behavior and healthy boundaries within the house 
•! Complete chores  

Step 2 
In order to complete step 2 a resident must demonstrate or accomplish the following: 

•! Continue the work and skills learned in step 1 
•! Participate in 1 extra-curricular activity (dance, basketball, etc.) 
•! Demonstrate and put into practice trustworthy behavior with peers at church or in social 

settings 
•! Demonstrate and put into practice responsibility with money by budgeting 
•! Demonstrate and put into practice trustworthy behavior on outings or in stores 
•! Begin a volunteer role at a church or in another setting that is approved by house 

management staff (2 hours per month) 

 
Step 3 
In order to complete step 3 a resident must demonstrate or accomplish the following: 

•! Continue the work and skills learned in step one and two 
•! Demonstrate appropriate coping skills to manage the effects of PTSD and any other related 

trauma 
•! Demonstrate appropriate relationships with peers and the ability to identify safe people 
•! Participate in conference calls or face to face meetings with guardian and counselor 

 
Step 4 
In order to complete step 4 and stay at the OEW Hope House, a resident must demonstrate or 
accomplish: 

•! The skills accomplished in steps one through three 
•! Evaluate goal sheets made in previous steps 
•! Establish goals and rules for next transition 
•! One (1) hour supervised internet use (weekend only) 
•! Participate in “me time”- Short unsupervised time alone outside of the house 

If a Resident decides to stay in the program after completing all 4 steps, she will remain in Step 
4 until departure. In Step 4 she is still considered a Resident and must adhere to the program 
guidelines and expectations. Residents can remain in the program until age 21, if they are  
engaging in program. 
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Fields of Hope Pay Schedule 
!
Fields of Hope provides an opportunity to receive 48 professional development and leadership 
classes along with the opportunity to make handmade products, earning a monthly financial 
stipend. In order to receive stipend, resident must be fully engaged in FOH program and 
following instructions. FOH implements a write up system when goals are not being met and 
pay can be suspended.  
 

•! First 30 days of OEW Hope House – Review FOH handbook, fill out application, begin 
curriculum, start training period (no pay) 

•! In Step 1 of OEW Hope House - $50 per month  
•! In Step 2 - $150 per month 
•! In Step 3 and 4 of OEW Hope House - $300 per month 
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Acknowledgment of Receipt and Understanding of this OEW 

Hope House Resident Handbook and FOH Pay Schedule 
 
The terms and guidelines in this packet are subject to modification at any time. All 
residents, their custodial parent(s), legal guardian(s), or legal custodian(s) will be made 
aware of any changes to these policies – in writing - immediately. 
 

I,  (Resident) understand the details of this handbook, and 
agree to adhere to and abide by the rules, policies, and guidelines        therein. I understand 
that my failure to adhere to and abide by the rules, policies, and guidelines given in this 
handbook could result in my expulsion from the OEW Hope House Program. 

 
 
I, _____________________(Guardian) understand the details of this handbook and will 
encourage my child to follow these guidelines. I will support them in this process. I 
understand and agree to pick up my child if she is involuntarily discharged within 48 hours. 
I will follow the guidelines in the visitation policy. I will read the parent packet and follow 
up with staff regarding any questions.  
 
 
Resident Signature:     

Date: 

 
Guardian Signature:_____________________________________ (if resident under 18) 
 
Date: 
 
 


